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The Office of the Child Advocate shall safeguard the welfare of Delaware’s children through

educational advocacy, system reform, public awareness, training, and legal representation of
children as set forth in 29 Del. C., Ch. 90A.

*

Goals

Ensure that every child’s voice is heard in every court proceeding, which affects his or her
life;
Ensure that every player in the child protection system has the necessary education and

training to put a child’'s safety and well-being above all else: children are not personal
property ... they are human beings;

Ensure that Delaware's child welfare laws reflect the needs of our children and are a
model for the nation.

Dutles

Effectuate the purposes of the Child Protection Accountability Commission (“Commission”
or CPAC™)

Take all possible actions, including programs of public education and legislative
advocacy, to ensure the legal, civil and special rights of children;

Revise, periodically, all relevant policies and procedures with a view toward the rights of
children;

Refer any person making a complaint or report required by Chapter 9 of Title 16 of the
Delaware Code to the Division of Family Services, and, if warranted, to an appropriate
police agency. If a complaint or report includes an allegation of misconduct against a
Department of Services for Children, Youth & Their Families employee, the complaint or
report must also be referred to the Secretary of the Department;

Recommend changes in the procedures for investigating and overseeing the welfare of
children;

Make the public aware of the services of the Office of the Child Advocate and the Child
Protection Accountability Commission, their purposes, and how they can be contacted;

Apply for and accept grants, gifts and bequests of funds from other state, federal and
interstate agencies, as well as from private firms, individuals and foundations for the
purpose of carrying out the Child Protection Accountability Commission’'s lawful
responsibilities. The funds must be deposited with the State Treasurer in a restricted
receipt account established to permit funds to be expended in accordance with the
provision of the grant, gift or bequest;
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* Examine policies and procedures and evaluate the effectiveness of the child protection
system, specifically the respective roles of the Division of Family Services, the Attorney
General's Office, the courts, the medical community and law enforcement agencies;

+ Review and make recommendations concerning investigative procedures and emergency
responses of the child welfare system;

+ Develop and provide quality training to Division of Family Services' staff, Deputy Attorneys
General, law enforcement officers, the medical community, Family Court personnel,
educators, day care providers, and others on the various standards, criteria and
investigative technology used in child welfare cases;

+ Submit an annual report analyzing the work of the Office of the Child Advocate that shall
be included in the Child Protection Accountability Commission’s annual report; and

+ Take whatever other actions are necessary to help the Commission accomplish its goals.

Locations
New Castle County Kent/Sussex Counties
900 King Street 9 E. Loockerman Street
Suite 210 Treadway Towers, Suite 302
Wilmington, DE 19801 Dover, DE 19901
Ph: (302) 255-1730 Ph: (302) 739-7150
Fax: (302) 577-6831 Fax: (302) 739-7153
Staff
Child Advocate Tania M. Culley, Esquire
Deputy Child Advocates Angela M. Fowler, Esquire

Lorin M. Hochman, Esquire
Mary Catherine (M.C.) Landis, Esquire

Program Administrator Anne Pedrick, MSCC
Office Manager Wendy Gerlach
Family Crisis Therapists Celeste Bishop

Jennifer Falkowski

Volunteers, nterns § Law Clerks

Lauren Schmidt Jennifer Gerhard Shannon Chant Islanda Finamore
Dena Kuntz Kimberly Hoskins Stacey Callaway Laura Westfall
Lacey Ryan-Millar David Hall Mattie Picard Jaime Hastings
Mignon Verdell Lanette Heffner Kimberly Albert Mary Kaye Jacono
Allison Bayley Geoffrey Cebula Michelle Olenick

Shaunti Elrod Tom Decesar Elizabeth Treisner

Website: http://courts.delaware.gov/childadvocate
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where We are Making a Difference for
Delaware’s Children

Referval Trends

Legal Representation of Children

The Office of the Child Advocate (“OCA™ or the “Office™) takes its responsibility to represent children
seriously. The office continually reviews and adjusts internal policies and procedures to meet new
challenges. Since beginning operation in February of 2000, OCA has experienced tremendous growth.
Each year, the number of referrals to the Office increases. During Fiscal Year 2005 (“FY057), OCA
received referrals on 908 children. Nine hundred of those referrals were deemed appropriate in that
they involved a dependent, abused or neglected child or a child at risk thereof and there was no current
representation of that child’s best interests. The OCA Program Administrator spent 493 hours
reviewing those referrals, and was supported by OCA’s two part-time Family Crisis Therapiss.
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Of the 908 referrals received and reviewed, OCA appointed an attorney to 435 new children. The
majority of these new appointments went to children within the foster care system — 374 children under
the care and custody of the Department of Services for Children, Youth and Their Families (“the
Children’s Department™ or “DSCYF™). This number does not include open cases carried through
from previous years and therefore is not a complete reflection of the volume of cases active at OCA.

At the end of Fiscal Year 2005, OCA was actively representing 598 children, a 31% increase over
Fiscal Year 2004. During the course of the year, OCA represented a total of 893 children, a 27%
increase over Fiscal Year 2004.
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Of the 598 children whose files were still open on June 30, 2005, 503 of those children were in the
custody of the Children’s Department. Forty-two children were the subject of dependency/neglect
proceedings within the Family Court that did not directly involve DSCYF. Forty-seven children who
were the subject of parent custody disputes were also represented through OCA. Finally, OCA
assisted the Family Court in appointing Frazer counsel for 6 children.

Children 5till Represented at End of Fiscal Year 2005
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Looking at these numbers by county, the largest concentration of OCA cases continue to be in New
Castle County. Four hundred eighty-seven children in New Castle County were represented as of June
30, 2005, compared to 48 in Kent County and 63 in Sussex County. Of those 487 New Castle County
children, 443 were in DSCYF custody, 20 were subject to dependency/neglect matters, 29 were the
subject of parent custody disputes and 4 were in need of Frazer appointments. In Kent County, 22
children in DSCYF custody were represented, 11 in dependency/ neglect matters, 13 in parent custody
matters and 2 needed Frazer appointments. In Sussex County, OCA represented 47 children in
DSCYF custody, 11 were the subject of dependency/neglect petitions, and 5 who were involved in
parent custody disputes.
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Therefore, in considering OCA’s Fiscal Year “05 caseload, 81% of its cases were in New Castle
County, 11% in Sussex County and 8% in Kent County. These numbers have changed little since
Fiscal Year 2004. Of the 111 downstate cases, OCA was handling 31% of those cases in-house.
Compare this percentage with New Castle County where only 6% of the cases are handled in-house.
These numbers in and of themselves indicate there are simply not enough volunteer resources to serve
the children downstate. However, OCA was extremely fortunate to receive funding in the Fiscal Year
2006 budget to hire a Sussex County Deputy Child Advocate to increase representation of foster
children downstate. OCA staff devoted 3.463 hours in representing children statewide in-house, and
another 820 hours supporting volunteer attorneys.

County Disparities In Fiscal Year 05, there were 4635
cases to which OCA did not assign
representation and subsequently closed

- b during the disposition phase. This
number includes 93 cases that OCA
“ b knew existed that were addressed by
. the Court Appointed Special Advocate
ek (“CASA™) program. The number also

includes 248 referrals that had no
pending litigation, were resolved in




court during the OCA disposition phase, or that had no apparent dependency, neglect or abuse issues.
Forty-three cases were closed due to low resources and several other cases were still pending
disposition by OCA as of June 30, 2005. On that date, an additional 70 children remained on the OCA
waiting list.

Legislative Advocacy

In compliance with its statutory duties, OCA both drafts legislation and advocates for its passage.
Legislative initiatives come from the Child Protection Accountability Commission (“CPAC” or
“*Commission™, various child welfare committees and from discussions with child welfare partners.
Often, OCA is the legislative designee. In Fiscal Year 2005, OCA spent 46 hours reviewing
legislation, as well as drafting various legislative bills that benefit Delaware’s children.

Training and Education
Pro Bono Recruitment, Training and Recogwnition:

During Fiscal Year 2005, OCA continued its pro bono recruiting efforts through its semi-annual
mailings to every member of the Delaware Bar. OCA stalf also appeared at various Bar functions in
an effort to recruit new volunteers. In Fiscal Year 05, OCA held 11 Nuts and Bolts trainings
throughout the state to prepare our volunteer attorneys to represent Delaware’s children. These
trainings are two hours long and cover such topics as the child welfare system, the court process, the
internal workings of OCA and ethical issues relating to the representation of children. OCA spent 131
hours coordinating and conducting these trainings. With the ongoing support of a number of law firms
throughout the state, OCA has been able to continue to attract attorneys to represent abused, neglected
and dependent children. As of June 30, 2005, OCA had 364 volunteer attorneys on its roster.

The Nuts & Bolts trainings conducted during FY05 included:

September 22, 2004 hosted by Richards, Layton and Finger (Wilmington)

October 14, 2004 hosted by the Office of the Child Advocate (Wilmington)

October 28, 2004 hosted by Young, Conaway, Stargatt & Taylor LLP (Wilmington)
November 4, 2004  hosted by Parkowski, Guerke & Swayze PA (Dover)

November 19, 2004 hosted by the Law Office of Edward Gill PA (Georgetown)
December 6, 2004  hosted by Morris, Nichols, Arsht & Tunnell (Wilmington)
February 25,2005  hosted by Morris, James, Hitchens & Williams LLP (Wilmington)
March 15, 2005 hosted by Tunnell & Raysor (Georgetown)

April 21, 2005 hosted by Morris, Nichols, Arsht & Tunnell (Wilmington)
May 3, 2005 hosted by Morris, James, Hitchens & Williams LLP (Wilmington)
May 27, 2005 hosted by Young, Conaway, Stargatt & Taylor LLP (Wilmington)

In addition to these Nuts and Bolts trainings, OCA continued and expanded it’s offering of Brown Bag
Lunch Trainings for our volunteers. Bringing in experts from a variety of fields, OCA has developed a
training curriculum to continue educating our volunieer attorneys on areas of interest and
specialization. OCA’s agency and community partners have been instrumental in making this training
program a success by providing regular speakers to educate volunteers about the larger child welfare
system. The volunteer attorneys receive one hour of Continuing Legal Education credit for each




training they attend. The trainings were held in the OCA Wilmington Office with video conferencing
to the Stockley State Service Center as needed for downstate attorneys.

Below is a list of the Brown Bag Trainings held in Fiscal Year 2005:

September 22, 2004: Representing Your Teenaged Client in Foster Care

October 7, 2004: Physical and Sexual Abuse of Children — The Medical Expert

October 13, 2004:  Accessing Mental Health Services for Your Client

October 27, 2004:  Understanding the DFS System

November 18, 2004: Legal Alternatives for Permanency

December 7, 2004:  The Juvenile Justice System — From Arrest to Adjudication

December 15, 2004: Placement Alternatives for Our Difficult Youth

December 21, 2004: Attachment Issues in Foster Children: A National Expert

February 9, 2005: Sexual Abuse — Signs and Symptoms of Sexual Abuse in Kids: What to Look

For

March 9, 2005: Physical Abuse of Children — What to Know and What to Look For

April 6, 2005: Accessing Mental Health Services for Your Client

April 26, 2005: Understanding the DFS System

May 11, 2005: Talking to Your Child Client — How to Have an Age Appropriate Conversation
with Your Child Client

May 24, 2005: Representing Your Teenaged Client in Foster Care

Training Bvents:

Pursuant to 29 Del. C. § 9005A(9), OCA is mandated to provide and participate in training of the child
welfare community. In furtherance of its mandate, in addition to the 131 hours spent training
volunteers attorneys, OCA spent 345 more hours in Fiscal Year 05 participating in and/or conducting
training and/or educational forums.

National Symposium on Child Fatalities 2004—A Decade of Experience—A Future of Promise

Symposium on Child Fatalities Annual Conference. Anne Pedrick attended the conference which was
held August 1-3, 2004 in St. Louis, Missouri. The conference focused on the importance of inter-
disciplinary collaboration and coordination at the local, state, and national levels, and included a
discussion of best practices and how to utilize data collection to prevent future deaths. Additionally,
various state and local models across the country were showcased. Delaware was highlighted because
unlike other states, Delaware reviews all child deaths, not only those related to abuse or neglect.
Delaware was also noted for SenateBill 279 which provided for three full time staff to run the Child
Death, Near Death and Stillbirth Commission. Following her return, Ms. Pedrick distributed notes and
power point presentations from this conference at the Child Death, Near Death and Stillbirth
Commission quarterly meeting.

Delaware Children’s Department Providers Summit

On August 2, 2004, members of the OCA team attended this summit, listening to Children’s
Department leaders describe the successes and challenges Delaware’s children face. Workshops were
provided which allowed information exchange, collaboration and provider input.




National Association of Counsel for Children Annual Conference

From August 6-8, 2004, M.C. Landis and Angela Fowler participated in the National Association of
Counsel for Children Annual Conference held in Las Vegas, Nevada. This was a multidisciplinary
conference bringing together attorneys for children, parents and state agencies with presenters who
work as attorneys and clinicians in the field. Training was offered in areas including educational
advocacy, court improvement for child welfare, domestic violence, the psychology of child abuse and
a variety of other related topics.

Women’s Leadership Development Program—Institute for Public Administration

Tania Culley, Angela Fowler and Anne Pedrick had the opportunity to start this development series on
September 29, 2004 in New Castle, Delaware. Phase | addressed the special role of women in public
service. Instruction was provided on leadership and management styles as well as the differences that
influence the workplace.

Anne Pedrick and Angela Fowler attended Phase I1, an in-depth two day conference, May 11-12, 2005
in Lewes, Delaware. During Phase [1, participants had the opportunity to use the Myers-Briggs self

assessment to understand how personalities affect leadership and communication with others.

Finding Words: Interviewing Children and Preparing for Court

Anne Pedrick attended this training presented by APRI and the National Child Protection Training
Center in Winona, Minnesota from November 15-19, 2004. This comprehensive training prepares
frontline child protection service workers, police officers, forensic interviewers and attorneys for how
to properly interview and prepare a case of abuse for court. After an infense week of instruction,
research in the evenings, and role playing with children and adult actors, participants had to pass an
exam to become certified. Finding Words will be coming to Delaware in 2006 for three separate
weeks. After the initial week, the “Delaware trainers™ will replicate this training for the other two
weeks. It is anticipated that the training will be continued on an annual basis. Anne Pedrick will be
one of the faculty members and is actively working with the Children’s Advocacy Center, Division of
Family Services, Department of Justice, New Castle County Police, and State Police on the
implementation of this training. OCA will be a partner in this benchmark training for Delaware.

Child Welfare League of America Annual Conference: Growing Girls for Greatness

From January 4-7, 2005, Angela Fowler, through the Criminal Justice Council, traveled to Scottsdale,
Arizona and attended the annual Child Welfare League of America Conference, Growing Girls for
Greatness. The focus of the seminars was the development of gender responsive programming for at
risk girls with Denise Bray of the Florida PACE Program heading up three full days of gender
responsive training for both hands on providers and policy makers.

The Abuse Intervention Committee’s Training Consortium’s Training on Shaken Baby
Syndrome: Medical and Investigative Aspects by Dr. Allan DeJong

On March 31, 2005, Tania Culley, Angela Fowler, Lorin Hochman, and Anne Pedrick attended this
presentation at the A.l. DuPont Hospital for Children sponsored by The Abuse Intervention
Committee’s Training Consortium and prepared by Prevent Child Abuse Delaware. Dr. Allan DelJong
of A.l. duPont Hospital for Children presented the seminar which targeted professionals involved in
the investigation of child abuse cases and provided a historical perspective of shaken baby syndrome




with a focus on symptoms and injuries. Dr. DeJong discussed detection and treatment of shaken baby
injuries as well as identification of perpetrators and explanations for why parents shake their babies.

Domestic Violence Symposium: Battered Again? Re-victimizing Victims of Domestic Violence

On April 1, 2005, Tania Culley participated in a panel discussion on The Impact of Civil Law —
Removal of Children and the Failure to Protect at Widnener University School of Law. The lively
panel discussion focused on the disparate positions on protecting children from domestic violence
where the victimized parent cannot versus re-victimizing the victim by removing the children from his
or her legal custody.

Women and the Law Section Retreat: Legal Challenges Facing Incarcerated Women and Girls
in Delaware

From April 8-9, 2005, Tania Culley, Angela Fowler, and Lorin Hochman attended the 13" annual
Women and the Law Section Retreat at Rehoboth Beach, Delaware. The retreat focused on the
specific challenges women and girls face both when they are incarcerated and when they are released
from incarceration in terms of services available to them and how to assimilate back into the
community upon their release from incarceration.

Forth National Citizens Review Panel Conference

In April of 2004, the Child Protection Accountability Commission was designated to be Delaware’s
Citizen Review Panel as stated under the Federal Child Abuse Prevention and Treatment Act
(“CAPTA™) guidelines. Since OCA provides staffing to CPAC, Anne Pedrick attended this year’s
annual conference, held in Nags Head, North Carolina from May 25-27, 2005. The conference
focused on the realities and triumphs that citizen review panels face as they carry out their federal
mandate (Keeping Children and Families Safe Act of 2003, Public Law 108-36). Workshops included:
Enhancing Legal Responses to Child Welfare-Related Concerns, Legal 1ssues around Child Advocacy,
and Citizen Review Panels as change agents. The opening conference session was conducted by
Richard Rose, of the United States Attorney’s Office, Rhode Island District. Anne Pedrick held a
round table for discussion of Citizen Review Panels in Delaware. Information from this conference
will be used to further carry out the statutory mandate for CPAC as the Citizen Review Panel.

One Child, Many Hands: A Multidisciplinary Conference on Child Welfare

From June 2-3, 2005, Tania Culley, Angela Fowler, and Lorin Hochman attended One Child, Many
Hands: A Multidisciplinary Conference on Child Welfare put on by the Field Center for Children’s
Policy Practice and Research at the University of Pennsylvania. This excellent two day conference
brought together professionals from a variety of disciplines and included discussions about, among
other things, domestic violence, permanency, advocacy, adoption, children’s development, neglect,
and the legal system.

An Overview of OCA for Child Mental Health

On June 27, 2005, OCA in collaboration with the Division of Child Mental Health (“CMH™) and the
Department of Justice (“*DOJ”) presented an overview of OCA in Dover, Delaware. This was a highly
anticipated training and had been in development for over a year. The panel was comprised of Tania
Culley (Child Advocate), M.C. Landis (as previous Deputy Child Advocate, and now current pro bono
attorney), Anne Pedrick (Program Administrator for OCA) and Jim Maxwell (Department of Justice).




This training and discussion helped participants understand the roles, rights and responsibilities of
OCA, CMH, and the DOJ.
al Trainin

Division of Familv Services Core L

Anne Pedrick continues to train new Division of Family Services workers on “Understanding OCA.”
During the training, workers are given an “educational™ quiz which gives them insight into and history
of the development of OCA. After discussing the state statute and responsibilities, discussion moves
to OCA’s record review. Most importantly, multi-disciplinary communication and collaboration are
promoted as we partner with the Division of Family Services.

Division of Family Services Refresher Training #3

Anne Pedrick had the privilege of being able to participate in the 3™ annual refresher training for
experienced workers which focused on “Evidence Based Decision Making.” The training stressed the
importance of historical information in decision making and planning.

Committee and Taskforce Participation:

Representatives of OCA are members of and/or participate on the following boards,
organizations, commissions, committees, task forces, councils and subcommittees. OCA spent 290
hours in FY()5 attending meetings pertaining to children. Those hours do not include participation in
activities directly related to the Child Protection Accountability Commission (“CPAC™). OCA spent
620 hours staffing CPAC. OCA spent an additional 334 hours participating in activities which
encompassed the Child Death, Near Death and Stillbirth Commission. Additionally, OCA spent 718
hours effectuating the inner workings of the Office.

Abuse Intervention Committee
o Finding Words Subcommittee
o Memorandum of Understanding between Division of Family Services, Department of Justice
and Police Agencies Subcommittee
e  Strategic Planning Subcommittee
e Training Consorfium
American Bar Association Center on Children and the Law
Child Death, Near Death and Stillbirth Commission
s Annual Report Subcommittee
Kent/Sussex Review Panel
New Castle County Review Panel
Process Subcommittee
Suicide Subcommittee
Child Protection Accountability Commission
o ASFA Timelines Subcommittee
e Fducational Needs of Foster Children Subcommittee
o [Extended Jurisdiction Subcommittee
e Legislative Subcommittee
o Legislative Workgroup
o Custody Subgroup
o Definitions Subgroup
Mental Health Subcommiitee
o Near Death Subcommiltee




Children's Advocacy Center (non-voting Board member)
Court Improvement Project Meetings (New Castle, Kent, Sussex)
Delaware Early Care and Education Council
Delaware Girls’ Initiative
e [Executive Committee
Delaware State Bar Association Family Law Section
Delaware State Bar Association LIP Committee
Delaware State Bar Association Women and the Law Section
o  Child Care Subcommittee
o Female Incarceration Subcommittee
o Retreat CLE Subcommittee
Department of Services for Children Youth and Their Families Runaway Youth Workgroup
Division of Family Services’ Advisory and Advocacy Council
Domestic Violence Coordinating Council (subcommittees listed below only)
e  Children and DV Workgroup
Domestic Violence Taskforce
Foster Care Reform Forum
Grassroots Citizens for Children (non-voting Board member)
Independent Living Advisory Board
e Housing Subcommittee
Interagency Committee on Adoption
e Best Interests Subcommittee
Melson Arsht Inn of Court
National Association of Counsel for Children
National Council of Juvenile & Family Court Judges
Office of Childcare Licensing Rule Revision Taskforce for Child Placing Agencies
Pro Bono Inn of Court
Terry Carey Inn of Court

Communtty nvolvement, Outreach and Publiclty

W
In FY05, OCA spent 128 hours increasing awareness of the Office and its services. The following is a
list of community activities in which OCA participated:

July 13, 2004 Child Placement Review Board Luncheon [25”’ Anniversary) - Attendance
September 13, 2004 Children’s Department Endowment Dinner - Attendance
Fall 2004 University of Delaware Internship Expo — Attendance/Recruitment

September 23, 2004 6™ Annual Governor’s Awards for Early Care and Education - Attendance
October 20, 2004 Grassroots Citizens for Children - Capitol Steps

November 17, 2004 Pro Bono Inn of Court — OCA Presentation

December 2, 2204  Family Law Commission - OCA Presentation

December 2, 2004 Widener School of Law Family Law Class — OCA Presentation
December 9, 2004  Christiana Rotary Club — OCA Presentation

January 25, 2005 Delaware State Bar Night — Attendance/Pro Bono Recognition

February 2005 Domestic Violence Taskforce — OCA Presentation

March 17, 2005 Children’s Advocacy Center Open House (Dover) - Attendance

June 9, 2005 DSBA Bench and Bar Conference — Attendance/Recruitment




website

The website covers information on how to make a referral to OCA and how those referrals are
processed; who the OCA staff are; significant court cases or legislation affecting children; monthly
statistical updates on our representation of children; upcoming local and national trainings; and offers
the Pro Bono Training Manual for download. There is also a page regarding the Child Protection
Accountability Commission with meeting dates and times, minutes, and reports such as the “Near
Death Review of John Davis, Jr.” The OCA website is http://courts.delaware.gov/childadvocate.

PMhLEGLtH and Media

December 6, 2004 2004 Liberty Award for Outstanding Citizenship — Widener University
School of Law Awarded to Tania M. Culley, Esquire

March 2005 Delaware Today article — A Voice for Kids spotlighting
Tania M. Culley, Esquire — Child Advocate

June 9, 2005 2005 New Lawyers Distinguished Service Award — Delaware State Bar

Association Awarded to Tania M. Culley, Esquire
Grants and Bequests

The Office of the Child Advocate has a legal mandate to “apply for and accept grants, gifts, and
bequests of funds from other states, federal, and interstate agencies, as well as from private firms,
individuals, and foundations, for the purpose of carrying out the Child Protection Accountability
Commission’s lawful responsibilities”. 29 Del. C. § 9005A(6). OCA spent 9 hours on grant research
in Fiscal Year 05. The Office of the Child Advocate continues to research and seek out grants to help it
and Child Protection Accountability Commission accomplish their missions.

DFS PoLEog and Proaedure/MuLtL—DiscLPL'm,a y
Collaboration

OCA is mandated, pursuant to 29 Del. C. § 9005A(2), to periodically review and revise all relevant
child welfare policies and procedures with a view toward expanding the rights of children. The Office
of the Child Advocate is also to recommend changes in procedures for investigating and overseeing the
welfare of our children. 29 Del. C. § 9005A(4). In Fiscal Year 2005, OCA spent 290 hours in
meetings and 198 hours working on policy issues with various child welfare partners. OCA spent an
additional 620 hours staffing the Child Protection Accountability Commission which focuses on the
effectiveness of the entire child protection system.

Partnership Meetings: Quarterly, DFS and OCA meet to improve multi-disciplinary collaboration.
Topics in those meetings have included caseloads, improved coordination between OCA and DFS,
case concerns, training and system successes and challenges. Another partnership meeting between
OCA, DFS, and the Children’s Advocacy Center also occurred to focus on hotline reports and
community concerns regarding reporting.

OCA, DFS and a Deputy Attorney General from the Department of Justice met to discuss
communication issues and partnership between the Division of Family Services workers and the pro
bono attorneys who represent children for OCA. This was a successful meeting to address
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communication barriers and to develop a procedure for OCA to share concerns with Division of
Family Services and the Department of Justice.

OCA and the Children’s Department are collaborating on a draft Interagency Agreement that will
outline how the agencies can work better together. Both agencies look forward to the completion of
this agreement.




