MESSAGE FROM THE CHIEF JUSTICE

“The dignity and stability of government in all its
branches, the morals of the people and every blessing of
society depend so much upon an upright and skillful ad-
ministration of justice, that the judicial power ought to be
distinct from both the legislative and executive and inde-
pendent upon both, that so it may be a check upon both,
as both should be checks upon that."

Thomas Jefferson to George Wythe, 1776.

HONORABLE MYRON T. STEELE

In creating the new nation, our founding fathers emphasized that separation of
powers of the three co-equal branches of government was critical to a democracy. To-
day, as in 1776, a fair and independent judiciary is a key component of our system of
government. It is necessary that judges must be both free, and perceived to be free,
from outside influence in order to ensure confidence that courts decide cases based
solely on the law and the facts. To ensure a fair and independent judiciary, it is criti-
cal that the judiciary personifies the highest standards of excellence and integrity. In
this regard, Delaware is indeed fortunate as the outstanding quality of our judiciary is
recognized nationally and internationally.

For example, the Supreme Court and the Court of Chancery, as institutions,
were recently named fifth most influential among individuals and entities shaping
agendas in boardrooms across the country by the Directorship, a leading magazine for
public company board directors. The Directorship noted that the Delaware Courts
have frequently “established the tone and legal direction of corporate governance in
America” and that the Court of Chancery is often referred to as “the chief arbiter of
right and wrong in Corporate America.” The Directorship further lauded the Supreme
Court and Court of Chancery stating that they “are seen as fair and reasonable with
the most efficient litigation practices, and their influence on corporate governance
matters rivals that of the SEC or Congress.” No other state or federal courts were in-
cluded in the Directorship 100.

This year, the Delaware Courts, the Superior Court in particular, were named
for the sixth consecutive year as the premier forum for commercial litigation in the
nation by the Harris Poll State Liability Systems Ranking Study of the United States
Chamber of Commerce Institute for Legal Reform. This outstanding recognition re-
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flects the intense effort, dedication and expertise of our Superior Court judges and
staff.

Delaware’s Family Court leads its field. For example, this year, the Court initi-
ated a Mental Health Diversion Court for juveniles using federal grant money and re-
cently began a pilot domestic violence court in each county. During the past year, the
Family Court also established a pilot call-in center in New Castle County with trained
representatives to answer Family Court related questions. This pilot program has en-
hanced the level of service and accessibility provided to the Court’s customers and im-
proved operating efficiencies.

Our other trial courts’ innovative programs to improve the delivery of legal ser-
vices also contribute to the reputation of the Delaware Judiciary. In addition to main-
taining a high volume caseload, the Court of Common Pleas has been successfully us-
ing a mediation program with 716 criminal and 56 civil cases referred in FY 2007. The
Justice of the Peace Court has continued to develop its innovative truancy court pro-
gram, introducing wraparound services for families of youth who have a history of tru-
ancy or are at risk of being truant. That Court has also initiated a successful pilot ca-
pias reduction plan.

I am also pleased to report that the Judicial Branch has made significant pro-
gress in implementing its new case management system (COTS), with the successful
introduction of the civil system in the Justice of the Peace Courts. Work continues on
implementing the COTS civil system in the other courts and on the criminal case man-
agement system. Achieving our goals in a timely way and in a manner satisfactory to
all remains a daunting task. Only with continued hard work and cooperative spirit will
we succeed.

The Judiciary’s commitment to those we serve is evident as we pursue a busi-
ness-like approach to enhancing the effectiveness of court operations while facing a
dramatic caseload growth. A snapshot review of filings in all courts (as noted in the
chart on the next page) indicates that overall case filings have increased by 58% from
1997-2007. This does not account for the tremendous workload growth that has oc-
curred in recent years that cannot be measured simply by counting the escalating
number of cases. For example, from 2002 to 2007, alone, the Superior Court proc-
essed 30,461 violations of probation (VOP) arising from 50,000 VOP accusations and
other post-judgment proceedings (which are not counted as case filings) for an increase
of 5% over those five years. The Family Court’s Court Improvement Project has radi-
cally changed the Court’s handling of dependency and neglect cases to heighten court
involvement, in order to reduce the time it takes for a child to attain placement in a
permanent home and save expense to the State, as well as to meet federally imposed,
unfunded guidelines.

It is with these demands in mind that we focus on the importance of maintaining
and supporting a fair and independent Judiciary. I am proud of the contributions of
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the Judicial Branch to the State as a whole and am pleased that the national and inter-
national reputation of our courts plays a key role in enhancing the State’s resources
through sources such as the franchise tax and corporate fees, which together have tra-
ditionally accounted for more than 20% of State revenues.

I am also proud of, and grateful for, the strong spirit of partnership that exists in
Delaware among the three branches of government. [ would especially like to thank
Governor Minner and the General Assembly for their support of the Court Security As-
sessment legislation that is providing the Judicial Branch with much needed additional
funding to help ensure the safety of court personnel and the public in our courthouses,
as well as for their ongoing support for the implementation of our new case manage-
ment system. [ look forward to continuing to work together as three co-equal and in-
dependent branches to further the principles established by the founding fathers of our
State and nation and to best serve the citizens of Delaware and all those who use our
court system.

Respectfully,

ﬁ\.\__ UL S N S A

Myron T. Steele
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Total Filings % Change In

1997 2007 10 Years
Supreme Court 551 666 21%
Court of Chancery 3,876 4,142 7%
Superior Court 16,103 23,075 43%
Court of Common Pleas 56,067 110,765 98%
Family Court 57,907 57,672 0%
Justice of the Peace Court 309,178 504,124 63%
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