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Foreclosure	 Mediation	 Program	 (the	 "Mediation		
Program").		The	Superior	Court	ϐirst	established	a	
Mortgage	 Foreclosure	 Program	 pursuant	 to	 Ad-
ministrative	 Directive	 2009�3.	 	 That	 original	
Mortgage	 Foreclosure	 Program	 was	 modiϐied	 by	
Administrative	Directive	2011�2,	which	was	sub-
sequently	expanded	by	the	passage	of	House	Sub-
stitute	1	for	House	Bill	58.		The	present	Mediation	
Program	 is	 set	 forth	 in	 Administrative	 Directive	
2012�2.		
	
The	goal	of	the	Mediation	Program	is	to	encourage	
the	 parties	 to	 a	 foreclosure	 action	 to	 meet	 and	
consider	a	possible	 resolution	which	may	permit	
the	homeowner	to	continue	to	own	the	home.		Un-
like	 the	previous	mortgage	 foreclosure	programs	
which	were	voluntary,	participation	in	the	Media-
tion	 Program	 is	mandatory.	 	When	 a	 foreclosure	
complaint	 is	 ϐiled	 the	 lenders	 and	borrowers	 are	
now	 required	 to	 meet	 and	 confer	 regarding	 the	

payment	plan	and	other	options	before	a	foreclo-
sure	can	proceed.	 	The	Mediation	Program	 is	ap-
plicable	 to	most	residential	mortgage	 foreclosure	
actions	ϐiled	from	January	19,	2012	through	Janu-
ary	18,	2014.	 	
	 	
Mediations	 scheduled	 for	 FY	 2012	 under	 the	
2009�3	Directive	(ϐiled	prior	to	January	19,	2012)	
totaled	 352.	 	 Mediations	 ϐiled	 January	 19,	 2012	
through	 June	 30,	 2012,	 under	 the	 new	 2012�2	
Directive,	totaled	45.	
	
In	1991,	Superior	Court	was	the	ϐirst	state	court	in	
the	 nation	 to	 implement	 electronic	 ϐiling.	 	 Effec-
tive	 May	 1,	 2012,	 Administrative	 Directive	 No.	
2012�3	 was	 made	 to	 expand	 the	 use	 of	 civil	 e-
Filing	 to	 some	 cases	 ϐiled	 as	Miscellaneous	 Civil.		
This	 Administrative	 Directive	 rescinded	 and	 re-
placed	Administrative	Directive	2011�6.	

	
Project	 Rightful	 Owner,	 which	 began	 in	 2007,	 is	
still	 in	 action.	 	 Twenty�two	 orders	 were	 pro-
cessed,	 and	 $379,634.75	 was	 disbursed	 to	 those	
who	lost	their	homes	to	mortgage	foreclosure.		In	
our	 Complex	 Commercial	 Litigation	 Division	
(CCLD),	 42	 cases	were	 ϐiled,	 36	 disposed	 of,	 and	
53	were	 pending.	 	 These	 cases	may	 be	 assigned	
when	 the	 controversy	 is	 one	 million	 dollars	 or	
greater,	 involves	 an	 exclusive	 choice	 of	 court	
agreement,	 or	 is	 designated	 by	 the	 President	
Judge.	
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Statewide	case	statistics	for	FY12	civil	cases	num-
bered	 12,490	 ϐilings;	 14,423	 dispositions;	 and	
8,525	 pending.	 	 Criminal	 cases	 came	 in	 at	 8,816	
ϐilings;	 8,223	 dispositions,	 and	 1,683	 pending.		
The	decrease	in	civil	ϐilings	appears	to	be	the	re-
sult	of	fewer	judgments	being	ϐiled.	 	There	was	a	
slight	increase	this	year	in	criminal	ϐilings	and	in	
dispositions.	 By	 the	 end	 of	 the	 ϐiscal	 year,	
statewide,	 38	murder	 ϐirst	 cases	were	 ϐiled,	 and	
27	were	pending.		This	totals	65	potential	capital	
murder	trials	for	the	court.		Statewide	Violation	of	
Probation	 (VOP)	 cases	 ϐiled	 were	 5,384;	 4,468	
were	disposed	of,	and	694	were	pending.	
	
The	 Superior	 Court	 website	 (http://
courts.delaware.gov/superior/),	 after	 last	 year's	
complete	redesign	and	major	functionality	chang-
es,	 optimized	 the	 site	 for	 quicker	 load	 response	
access	in	FY12.		Segments	newly	designed	include	
Judicial	Ofϐicers,	Jury	Service,		Govern-	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

ance,	 Problem�Solving	 Courts,	 CCLD,	 About	 Us,	
and	 iCourtClerkTM.	 	 Our	 ListServ	 now	 includes	
2,754	 members,	 and	 maintains	 19	 separate	 List	
Servs.	 	 The	public	 service	provided	over	126	 in-
stant	notiϐications	to	our	users.		The	Court's	Intra-
net	 is	 a	 source	 of	 information	 for	 court	 employ-
ees.	 	 The	 most	 anticipated	 Intranet	 item	 is	 the	
Court's	on-line	news	letter,	Hearsay.	
	
Superior	Court	employees	are	 its	best	 asset,	 and	
they	strive	to	fulϐill	the	Court's	vision	of	superior	
service	 to	 the	 public�those	 in	 pursuit	 of	 Justice.		
Our	 judges	and	 staff	work	hard	 to	 adhere	 to	 the	
Supreme	Court	Speedy	Trial	Standards	for	crimi-
nal	cases	and	to	follow	the	Court's	Civil	Case	Man-
agement	Plan	to	move	civil	cases	to	expedite	res-
olution.	 	Our	core	values	of	Unity,	Neutrality,	 In-
tegrity,	Timeliness,	Equality,	and	Dedication	unite	
us	 as	 a	Court	 and	unite	us	 as	part	 of	 a	 Judiciary	
that	strives	for	excellence.		
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